Annual Report 2016-17

Kinship Carers Victoria is supported by the Victorian Government.

14 Youlden Street Kensington 3031
Telephone: (03) 9372 2422
Email: director@grandparents.com.au
www.grandparents.com.au
www.kinshipcarersvictoria.org.au

2

Chairperson’s message
Another busy and productive year is behind us.
This year concerns of GPV/KCV remained about some aspects of the amendments to the Children, Youth
and Families Act after these came into force in March. When the government requested that the Victorian
Commission for Children and Young People review the amendments, GPV/KCV, along with many other
organisations, made written and verbal submissions to the commissioner’s inquiry. The Children’s Matters
Alliance, formed to highlight the inadequacies of the amendments, went into recess while the inquiry was
proceeding but regrouped towards the end of the financial year. The membership of the alliance spans
small and large organisations from across the non-government sector and includes representatives from
the legal, mental-health and community sectors. Membership of this alliance will remain a priority for
GPV/KCV as our organisation expands the range of family-related matters it considers.
As always, preserving the natural environment for our grandchildren is a priority, so GPV/KCV was
disappointed that work to encourage the creation of a World Environment Organisation slowed, partly due
to prevailing uncertainties emanating from the US in regard to environment protection. When the
campaign to establish a WEO recommences, GPV/KCV will re-engage.
In June the review of services to kinship carers, completed in the previous financial year and never
released by the government, was revealed by The Age newspaper after a reporter secured the report
through a Freedom of Information request. The report and the article in the paper vindicated kinship
carers—confirming that the complaints about a lack of support were justified.
The commencement of the Kinship Carers Learning Circles program in this financial year is particularly
welcome. This program, conceived and managed by GPV/KCV, will offer support to new kinship carers
through a series of local seminars. I look forward to hearing positive feedback about the program.
During the course of this year GPV/KCV became concerned with the approach being taken to youth
justice. Whilst understanding the seriousness of the damage perpetrated by some young people,
GPV/KCV is also concerned that governments not break the law by punishing young people as if they
were adult offenders. It was a relief when the Supreme Court ruled that young people incarcerated in adult
jails be removed. Furthermore, the GPV/KCV Board took the view that young people should be given
multiple hours of structured outdoor activity per day, and not just be sent to sit in an exercise yard for one
hour a day.
The 2016–17 financial year saw two records set for GPV/KCV: firstly, the number of external inquiries the
organisation responded to in the FY totalled 13. Secondly, the number of different Victorian locations
outside Melbourne GPV/KCV visited totalled 22, with some locations visited more than once.
I would like to acknowledge the efforts of my fellow board members and the staff for their contributions to
the many achievements of the organisation. I want to also thank the many people who make up the
GPV/KCV network. Grandparents, as the core members of the network, are crucial to its strength.
We look forward to the 2017–18 financial year in the knowledge that it, too, will be challenging but also
productive.

Helen Brown, Chairperson
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The role of GPV/KCV
Grandparents Victoria (GPV) is a state-wide not-for-profit organisation of grandparents who believe that
grandparents have a role to play in supporting families, particularly children. GPV believes that:
• grandparents have an important role within their families, their communities and as global citizens
• the needs of families are complex, and collective action by grandparents to support families is
required.
GPV understands that grandparents are a valuable resource with wide-ranging skills and knowledge. They
have an important role to play in voicing opinion and reminding decision-makers of the importance of
investing in society’s long-term future through supporting families.
GPV bases its work on the wisdom and experiences of grandparents from all walks of life and:
• works with other organisations
• collects ideas and information about what works well
• communicates its views to a range of people.
Kinship Carers Victoria (KCV) is managed by GPV, with kinship carers represented on the Board of
GPV/KCV strives to:
• promote and develop broad community awareness and understanding of kinship care
• link kinship carers with other kinship carers, support services, self-help groups and other relevant
networks
• provide resources and information to kinship carers
• develop partnerships with other organisations and stakeholders to best support kinship carers
• represent and advocate for the best interests of kinship
• conduct site visits to a minimum of three regional and three metropolitan kinship care services
annually
• meet with other stakeholders annually to understand and advocate for the needs of kinship carers
• attend bi-monthly meetings with the Department of Health and Human Services and provide an
annual report to DHHS detailing KCV’s activities
• conduct annually a minimum of one survey of kinship carers to assess their views and needs
• submit monthly reports to the DHHS for the small grant program.
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The people who fulfil this role
GPV/KCV relies on the support and advice of an extensive network of contributors. Founding members
and newly joined members all have opportunities via many locally based discussions to inform the work of
GPV/KCV.
However, the GPV/KCV Board member have ultimate responsibility for decision-making and compliance
with laws and regulations.
Life members
• Helen and Mal Brown
• Anne McLeish
• Jack Lloyd
• Trevor and Christine Wilson
• Francis and Susan Morgan
• Allan and Noelle Mawdsley

Board members
• Helen Brown – Chairperson
• Miralde Crankshaw – Deputy
Chair
• June Smith – Treasurer
• Kerry Doquile – Member
• Helen Corcoran – Member
• Beverly Gibson – Member
• Gedda Burke – Member
• Angela Hogan – Member
• Fay Brassington – Member
• Jenny Sullivan – Member
• Jenny Cheshire – Member
• Marylyn Broomhall – Member

Staff Members
• Anne McLeish – Director
• Naomi Whyley – Admin.
Officer
• Megan Crowle – Project
Officer
• Lynn Robson – Project Officer
• Catherine McLeish –
Bookkeeper

Individual members
GPV/KCV membership continues to increase and now stands at 758. There was an overall growth of 182
new members in this financial year, made up of 9 GPV and 173 KCV memberships.

GPV/KCV membership growth 2001-2017
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Note: KCV membership commenced in 2010 when GPV was awarded the service agreement to establish
KCV.

Group members
The discussions generated by members in local discussion groups shape GPV/KCV work. Each
discussion is attended by an average of nine people, making the total number of people who participated
in the 2016-17 FY approximately 160.
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Structures – internal responsibilities
GPV has governance and management responsibilities that extend from local, through regional and state
levels, to an international level. Whilst GPV/KCV does not have a governance and management role in
relation to the regional and local networks, it does have a substantive role in informing and engaging
grandparents and kinship carers at this level. The vast majority of GPV/KCV travel time and funding is
expended on maintaining regional and local connections.

International level
Since 2013 GPV has been Convenor of the
Kinship International Network. In 2016–17 KIN
had 15 member organisations from seven
countries.
National level
In 2002 GPV established Grandparents Australia
and acts as its secretariat.
State level
In 2001 GPV was registered as a not-for-profit
community organisation. Since 2010 GPV has
hosted Kinship Carers Victoria and has
management and governance responsibility for it.
Regional level
Since 2010 GPV has worked with regional-based
support groups of kinship carers and
grandparents. There are 40 such support groups
across Victoria.
Local level
In 2001 GPV established a network of individual
grandparents and kinship carers, with 690
individual carers and grandparents from across
Victoria.
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Structures – external responsibilities
GPV/KCV is a member of a number of organisations at state, national and international level. GPV/KCV
has no management or governance responsibilities as part of these memberships but takes its role as a
member seriously and undertakes actions in support of these organisations. Membership of them has
been renewed over a number of years and is given such priority that they are considered to be part of the
GPV/KCV ongoing structure.

International level
In May GPV/KCV joined the Child Rights
International Network (CRIN) and commenced
regular dissemination of items from its
newsletter, which details abuses of children’s
rights from around the world.
In 2014 GPV/KCV joined the International Play
Association to compliment the campaign to
promote Article 31 of the UN Convention on the
Rights of the Child.
National level
GPA became a member of the Board of Families
Australia in 2004 with the term of the current
representative (Anne McLeish) expiring in 2019.
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Overview of the year
This financial year has been characterised by the need to address matters more often from a legal
standpoint. Consider the record number of submissions and inquiries to which GPV/KCV has responded
this year. There is also the matter of the amendments to the Children, Youth and Families Act in Victoria.
GPV/KCV continued throughout this financial year to argue that changes to the act are necessary to better
protect children’s and family rights.

Issues addressed
This year GPV/KCV has addressed a suite of issues that relate to family cohesiveness, security and
safety. These issues are addressed in various aspects of the work of GPV/KCV. Some are the subject of
multiple strategies, including letter writing, submissions and meetings that may be applied over a number
of years. The issues most often addressed by the GPV/KCV Board in this financial year were:
•
•
•
•
•
•
•
•

informal kinship care
family violence
children’s play
sexual abuse of children
reform of out-of-home care
adoption
youth justice
privacy.

60th Board meeting
The 60th GPV/KCV Board meeting held in May was a landmark. Four members at the first meeting of the
GPV Board held in 2001 remain on the board in 2016. However, the total number of different board
members since that time has been 29.

New items on the work program
Whilst much of the work of GPV/KCV flows across a number of years, in the 2016–17 financial year a
record number of new projects and activities were added, including:
membership of Child Rights International Network
liaison with Victoria’s Commissioner for Children, Liana Buchanan
a review of international legislation on grandparents denied access to their grandchildren
supporting Berry Street’s trial program to find extended families before placing children in foster or
any other out-of-home care
• investigation of children’s theatre as a therapeutic approach to assisting children with autism and/or
trauma.

•
•
•
•
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Communications
Communication is a time-consuming aspect of the work of GPV/KCV. Most time is spent communicating
with kinship carers, with some communication strategies dedicated specifically to their needs. The
communication strategies regularly employed and listed below in order of time spent delivering them are:
• local face-to-face discussions – at least 15 in local settings per financial year
• email newsletters – The Grandparent (at least four per year, with 27 produced in 2016–17), The
Kinship Carer (at least 10 per year with 33 produced in 2016–17) and The KIN (at least four per
year with six produced in 2016–17)
• telephone communication – an average of five substantive calls per day
• printed publications – The Kinship Carer Handbook, the kinship carers discussion papers, the
grandparent occasional papers
• the kinship care resources file – this file is both an email resource and a printed resource tailored to
the needs of individual grandparents and kinship carers.
The grandparent network is based on a verbal culture, with grandparents enjoying talking about their
families and what needs to be done to better support families now and into the future. Therefore, all
communication strategies that support this culture, such as telephone communication, are given priority
attention.
The publications include articles from Victorian, Australian and international perspectives, and feedback
indicates this broad sweep of information is appreciated by readers. In this financial year:
• 62 editions of three newsletters were published
• one new kinship care discussion paper was published
• new information about camps was added to the resource file
• a total of 240 substantive calls to the office were tracked.

The Grandparent newsletter
In the 2016–17 FY 27 editions of The Grandparent newsletter were
distributed. They covered a range of issues, including:
•

youth justice

•

children’s play

•

environment protection

•

adoption

•

diet and lifestyles for older people

•

government policies on child protection

•

the changing and demanding role of grandparents.

The Kinship Carer newsletter
This newsletter is specifically written for
kinship carers about services and
emerging issues confronting kinship
care, both nationally and internationally.
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Thirty-three editions of The Kinship Carer were issued via email, and some that addressed urgent issues
were surface-mailed to kinship carers who did not have email addresses. In this financial year a number of
carers who had not previously had email became able to receive the newsletter electronically. However, it
is still the case that nearly 50% of kinship carers in our database do not have an email address.
The Kinship Carer addressed a range of issues, including:
• financial payments for kinship carers
• family violence
• free extracurricular activities for carers and children, such as camps, and visits to the Grand Prix
and the Melbourne Zoo
• breaches of carer privacy
• training opportunities for kinship carers
• education support for children in out-of-home care
• making complaints to and about DHHS
• various statutory sector reviews of kinship care support.

The KIN newsletter
Six editions of this newsletter were produced
and distributed to representatives in five nations.
Since GPV/KCV joined the Child Rights
International Network, some of the items in this
newsletter have highlighted abuses of children’s
rights around the world.

The Kinship Carers Handbook for Victoria
The ongoing distribution of this book had a high priority because it needs to be in the hands of every
kinship carer as soon as they become kinship carers. Furthermore, it needs to be in the hands of the
professionals who support the kinship carers. By the end of this financial year nearly 16,000 copies have
been distributed to kinship carers maternal and child health nurses, the office of the Child Safety
Commissioner for Victoria, kinship care support groups, local governments, education agencies, and hand
delivered by GPV members to doctor’s offices.
In May 2017 work to write an updated version of the handbook commenced.

Kinship discussion papers
In 2016 DHHS funded GPV/KCV to publish and distribute a series
of occasional papers addressing topics relevant to kinship carers.
In May 2017, the final kinship care discussion paper was published:
‘Celebrating Grandparents as Kinship Carers’, authored by Megan
Mitchell, National Children’s Commissioner Australian Human
Rights Commission.
1. How to run an effective kinship carer support group – Anne
McLeish, KCV
2. Being an Effective Advocate – Anne McLeish, KCV
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3. The Magical Art of a Desperate Child – Gregory Nicolau CEO/Psychologist, Australian Childhood
Trauma Group
4. The KCV Kinship Care 2011–21 Longitudinal Study – KCV
5. Lookout – Education Support Centres and kinship care.
These papers have been printed in
hard copy and distributed widely.
The paper by Commissioner
Mitchell was printed twice and in
the 2017-18 financial year will be
printed again to be used in the Learning Circles program described in this
section of this annual report.
In August 2017 GPV/KCV will add an extra paper to this suite of extraordinary kinship care papers with the
publication of a paper about kinship care written by Liana Buchanan, the Victorian Commissioner for
Children.

KCV resource file
Increasingly, GPV/KCV acts as a clearing house of information for kinship carers. Given that more carers
now have access to email it was important to digitise as many of the resources as possible. GPV/KCV
received a $4000 grant from Berry Street to enable this work to be completed.
In the 2017–18 financial year GPV/KCV hopes to enhance this area of work by conducting regular surface
mailouts to kinship carers and by allocating increased funds to the printing of information sheets.
The resource file is underdeveloped due to a lack of time and funding that would enable regular surface
mailout of information to kinship carers, approximately 50% of whom do not have an email address.

Telephone communication
Telecommunication is particularly important for kinship carers, many of whom do not have access to email.
Also, many carers prefer to talk about issues, even if they do have access to email.
GPV/KCV undertook a sample analysis of incoming telephone calls which raised substantive issues. Over
the 87 working days in the period between 13 February and 20 June 2017, GPV/KCV logged a total of 240
such calls. Of the 240 calls, 16% were related to general GPV matters and 84% to kinship care matters.
Analysis indicates that:
• there was an average of three calls per day
• calls were received every day but a substantive majority came in on Mondays (30%) and Tuesdays
(26%)
• calls took an average of ten minutes to complete. Many calls took much longer and some lasted
over half an hour.
Over half (54.5%) of calls on KCV-related issues came from individual kinship carers, whilst 45.5% came
from organisations, including not-for-profit agencies and government departments.
Calls from organisations have noticeably increased, particularly calls from government departments: 46%
came from agencies supporting kinship carers and 30% from government departments. These
percentages testify to the increasing volume of work GPV/KCV undertakes in partnership with agencies
and with government. However, a few calls were from child protection workers seeking information from
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GPV/KCV about the level of payments kinship carers were entitled to. This leads to GPV/KCV concerns
about the quality of training that child protection workers receive.
The calls from individual carers (108, or 45% of all calls) are of particular interest, as they indicate
pressure points in their role as kinship carers. An analysis of the calls from individual kinship carers
provides the following breakdown:
• 38% were complaining about DHHS procedures: a lack of response to phone calls, disagreement
with decisions made by DHHS, a lack of support offered by DHHS, targeted care packages, a lack
of financial support, and angst about levels of payment offered by DHHS
• 14% were seeking tickets to the Grand Prix
• 13% were addressing administrative issues, such not being able not open email, wanting to go on
the KCV email list
• 13% were seeking general support, including training options, copies of the handbook and respite
• 10% were enrolling for the learning circles program or the foster/kinship care conference
• 5% were querying the requirement for them to complete a Working with Children Check
• 5% were calling in to complete surveys in the longitudinal study and to complete the play survey
• 2% were seeking advice about the education of children in the carer’s care.
In all cases, callers to KCV were referred to a range of services as close to where they live as possible,
and in some troubling cases GPV/KCV referred the matter to a centrally based senior DHHS person.
Eight calls were messages left by carers when no KCV staff were in the office. These calls were not able
to be addressed because the carers did not respond when KCV called them back – several times in some
cases.
General grandparent-related calls
• 50% came from individual grandparents wanting to participate in the play survey, seeking support
when denied access to grandchildren, and seeking support through a grieving process. A few calls
came from grandparents in Tasmania seeking assistance from GPV/KCV in establishing a similar
grandparent organisation in Tasmania.
• 50% came from organisations seeking meetings or the presence of GPV/KCV speakers at
functions.

Local discussions
Much time and effort goes into visiting local groups, most of which are for kinship carers. In 2016–17
GPV/KCV staff and board members attended discussions in 18 locations (see below)—an 80% increase in
the number of locations visited from the previous year.
Metropolitan
1. Seaford
2. Box Hill
3. Cheltenham
4. Highett
5. Kings Park
6. Lilydale
7. Preston
8. Bacchus Marsh
9. Karingal
10. Melton

Provincial
11. Dandenong
12. Frankston
13. Ballarat
14. Bendigo
15. Geelong
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Rural
16. Colac
17. Seymour
18. Shepparton

Media
During the course of the year GPV/KCV featured in four radio interviews, two television interviews and five
newspaper articles. These addressed the increasing role of grandparents as childcare providers and the
general role of grandparents in the 21st century, as well as kinship care.
The article that attracted most attention, even becoming the subject of debate in the Victorian Parliament,
was the one published in The Age newspaper in June 2017, ‘Kinship care “drop and run” placements
leave children at risk: DHHS report’, which exposed some of the inadequacies of support offered to kinship
carers by the Department of Health and Human Services.
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Projects
Kinship Carers Learning Circles program
In May 2017 GPV/KCV commenced a major project to deliver a series of seminars for statutory kinship
carers entering the role. The program, funded under the new kinship and foster care training and
development strategy launched by the Victorian Government in May 2017, will provide carers with
information and training within the first three months of children being placed with them. Four seminars will
be delivered in partnership with local agencies from seven locations in Victoria:
•

Ballarat – Child and Family Services covering Ararat, Pyrenees, Ballarat, Hepburn, Moorabool,
Golden Plains

•

Frankston – OzChild covering Bayside, Glen Eira, Kingston, Frankston, Port Phillip, Stonington,
Mornington Peninsula

•

Bendigo – Anglicare covering Campaspe, Central Loddon, Bendigo, Macedon Ranges, Mt
Alexander

•

Melton – Baptcare and Melton Council covering Brimbank, Melton

•

Warrnambool – Brophy covering Moyne, South Grampians, Glenelg, Warrnambool

•

Geelong – Bethany Geelong, Surf Coast, Otway, Colac, Queenscliff

•

Wangaratta – Upper Murray Family Care covering Wodonga, Benalla, Alpine, Wangaratta Indigo,
Tawonga, Mansfield.

The program will also establish learning circles hosted by already established local kinship care support
groups.

Kinship care support groups small grants program
In February support group facilitators reported a shortage of funds for supporting wellbeing activities for
carers. Facilitators also reported that carers felt that they were in acute need of attending to their own
wellbeing. In March GPV/KCV sought and was awarded a grant by DHHS to support a program which
allocated grants to local support groups for conducting wellbeing activities for carers.
Twenty-nine activities for 20 separate support groups were conducted in 20 locations. The total number of
carers who participated in these activities was 403, making the average cost for each carer $25.60.
Activities included:
•
•
•
•
•

pamper days, when carers were treated to manicures and hair styling
laugh therapy sessions
excursions to parks, the cinema
luncheon outings
Mother’s Day celebrations.
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The activities were delivered in the following 20 locations by eight agencies (in brackets) with whom
GPV/KCV works closely:
1. Ararat (CAFS)
2. Bacchus Marsh (CAFS)
3. Ballarat (CAFS)
4. Bayswater (Anchor)
5. Bendigo (St Luke’s)
6. Box Hill (Anglicare)
7. Colac (Bethany)
8. Dandenong (Wesley)
9. Daylesford (CAFS)
10. Frankston (OzChild)

11. Geelong (Bethany)
12. Highett (OzChild)
13. Karingal (OzChild)
14. Keilor (Anglicare)
15. Kings Park (Baptcare)
16. Lilydale (Anchor)
17. Melton (Baptcare)
18. Pakenham (Taskforce)
19. Rosebud (OzChild)
20. Yarraville (Anglicare)

We went to the day spa in Frankston for a pamper day. It was fantastic, it was just something that
I wouldn’t normally take the time do for myself or be able to afford either. It was wonderful to be
able to mix with other carers during a social outing; I had such a relaxing day. Jenny Cheshire,
kinship carer.

Melbourne Zoo holiday program
In October GPV/KCV issued 100 complimentary tickets to a special preview of a new Teddy Vet Check
school holiday program at Melbourne Zoo.
During this preview teddy bears received a thorough physical examination from the zoo’s experienced
Teddy Vet Team. Children were also able to meet the Zoo’s special Teddy Check Teams and find out
about the care zoo animals receive.
Children pretend to be a veterinarian, diagnosing their teddies, bandaging them up and giving them
special care, all while hearing about how the amazing animals at the three zoos are cared for by Zoos
Victoria’s dedicated veterinarians. They were also given a Teddy Vet Check certificate to take home.

Kinship peer support strategy
In May 2017 GPV/KCV was commissioned by the DHHS to develop a comprehensive plan for the
establishment and conduct of peer support groups in order to ensure that they can operate in an ongoing
and sustainable way. This project will provide the following products:
•
•
•
•
•
•
•

•

a report detailing appropriate placement of peer support groups in geographical areas across the
state according to need, as defined by incidence of disadvantage and likely growth in kinship care
a report detailing a communications strategy to engage carers
a meeting handbook
The conduct of meetings, including format, rules for respectful engagement and activities.
expectations for facilitators (including a role description)
suggestions for the brokerage for kinship carers and the principles that might govern a brokerage
program
a database that provides details of core stakeholders supporting kinship care, as well as local
partners/sponsors that might support kinship care at a local level through the provision of auxiliary
support programs; e.g. local government school holiday programs, YMCA camps
a statement of roles and responsibilities for CSOs, Kinship Carers Victoria, and the department.
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Testimonies and enquiries
GPV/KCV both responds to calls to answer enquiries and responds to enquiry reports after they are
issued. In 2016–17 there was an increase in time devoted to both these approaches by GPV/KCV.
• GPV/KCV lodged five written submissions and delivered six verbal testimonies to enquiry panels
• GPV/KCV responded to two reports of government enquiries in which the organisation did not
participate.
The work of making submissions to enquiries is growing because it is important to attempt to influence
policy and practice at all levels, although this is not always productive. For example, the final report and
recommendations from the 2013 Australian Senate review of grandparents raising grandchildren were
supported by GPV/KCV and many other organisations across Australia. However, the Australian
Government shelved the review’s report and recommendations for nearly two years. The government
response, when it finally came, was disappointing and did not do justice to the work of the Senate enquiry
panel, led by a member of the government.

Child Protection Legal Aid Services Review (Victoria Legal Aid)
The objective of this review is to identify possible improvements to child protection services and examine
the path a client follows within the child protection system, to look at how services provided at various
stages can be improved, and to identify where service gaps may need to be filled.
The review was also conducted in recognition that new laws have introduced rigid time limits on family
reunification and, combined with the appointment of additional child protection workers to the Department
of Health and Human Services, will put further pressure on VLA services.
GPV/KCV participated in a lengthy consultation with the review team, reiterating the gaps in services and
the dangers to the wellbeing of children as a result of bad practice, as well as the lack of access to
financial assistance, with legal costs incurred by carers. The report is due to be released in October 2017.

Review of the Adoption Act 1984
The Victorian Law Reform Commission’s review of the Adoption Act 1984 was tabled in the Victorian
Parliament on 7 June 2017. Matters under review included:
•

ensuring children’s best interests and rights are the main considerations

•

eligibility to adopt and the application process

•

access to adoption information

•

birth certificates of adopted people.

GPV/KCV lodged a written submission and had a lengthy consultation with the review team. The point was
made that children are born into families, not just to individual parents, and that the extended family has a
prior right to be consulted about what is in the best interests of the child before adoption is considered.
The point was also made that DHHS can consider parents unfit to raise children but still fit to make lifechanging decisions—such as adoption—on behalf of a child.
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Review of Department of Health and Human Services’
information security practices
In July 2016, The Commissioner for Privacy and Data Protection announced a review of DHHS’
information security practices. In order to better understand the causes of any security shortcomings, the
review focused on three main areas:
DHHS’ foster care operations
• DHHS’ domestic violence operations
• DHHS’ information security governance.
•

GPV/KCV consulted the Privacy Commissioner about this review, citing a range of privacy breaches
reported by kinship carers and outlining the consequences of DHHS inaction.

Ombudsman investigates financial support for kinship carers
In March 2017, the Victorian Ombudsman commenced an investigation into the financial support provided
to kinship carers by the Department of Health and Human Services in Victoria.
Australian researchers have reported that kinship care is the fastest growing form of out of home care
(OOHC). Reasons for this growth include the recognition of kinship care as having many advantages
within the formal structures of child protection, such as the preservation of family, promotion of cultural
identity and reduced separation trauma.
In 2014–15, Victoria had the highest number of children enter out of home care in Australia (3545), and
the state also has the highest level of kinship care placements, amounting to 54.96% of all out-of-homecare placements.

Victorian Commissioner for Children’s review of the Children, Youth and
Families Act
The review of the amendments to the Children’s Youth and Families Act (CYFA) was something GPV/KCV
had campaigned for. In its submission, GPV/KCV made a number of points fundamental to the support of
the rights of children and families. These included offering support to points made by others and
expressing an independent grandparent view.
GPV/KCV submission supported:
• the rights of the child as expressed in the review discussion paper which better reflect the scope of
the UN Convention on the Rights of the Child than does the CYFA
• the Honourable Alistair Nicholson, former Chief Justice of the Family Court, who stated that the
amendments to the CYFA build on previous restrictions to children’s rights, particularly as expressed
in the UN Convention on the Rights of the Child. He cited Articles 3, 9, 12, 18, 19, 27 and 34 as the
most glaring examples of these restrictions
• Section 60CC of the Family Law Act 1975 (federal), which dictates how the courts will determine a
child’s best interests by providing a framework of rights that promotes the:
◦ retention of family bonds
◦ retention of the child’s culture and values
◦ protection of the child’s physical and emotional wellbeing
◦ protection of the child’s right to have their personal views represented in court proceedings.
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The GPV/KCV submission stipulated that:
• grandparents believe stability of placement is crucial to both child and carer wellbeing. However,
GPV/KCV also believes that stability comes with ongoing support for this placement, and not
necessarily, or merely, as the result of a rushed process to make the placement legally permanent
• grandparents support growing efforts being made by the Children’s Court to listen to the views of
the family and to act on them, even in the face of conflicting advice given by DHHS. This tendency
is applauded and when considered alongside a long-standing belief that the Court has a proper role
in protecting rights
• grandparents’ views should be given close consideration when decisions are made about the
welfare of children. Grandparents have the best interests of the child at heart and will, in most
cases, have intimate knowledge that can help the DHHS and the Children’s Court better determine
what is in the best interests of the child
• adoption should only be considered once parents have been supported to keep their child and after
their rights and options have been explained to them by a specially trained person who is
independent of the DHHS. Grandparents also believe that adoption should never be applied if the
extended family is willing and able to raise the child, and in all cases the extended family of the child
should have the right to prove their capacity and willingness to raise the child
• grandparents lament the lack of support provided to families, particularly those at risk of having
children removed. The submission suggested that families should be provided with:
◦ access to information for families involved in the child protection system;
◦ counselling for any child or family member directly affected by the child protection services
◦ therapeutic programs about how to make placements work well.
One ongoing concern related to the legislation is the likelihood of children being permanently removed
from the care of their parent(s). Whilst strongly supporting kinship care as the preferred form of out of
home care, GPV/KCV would prefer that more be done to keep children with their parents. GPV/KCV is
concerned that the legislation may lead to an unacceptable increase in children being permanently placed
away from parents.
Even children placed in kinship care for a number of years can be successfully reunified with their parents.
In the GPV/KCV longitudinal study of 113 kinship care families a number of children were reunified with
their parents after a number of years in kinship care. Between 2011 and 2017, 28 children returned after
two or more years in kinship placement. Specifically:
•
•
•
•
•
•

three children returned after one year
four children returned after two years
child returned after three years
one child returned after four years
five children returned after five years
one child returned after six years

•
•
•
•
•
•

four children returned after seven years
three children returned after eight years
two children returned after nine years
one child returned after 13 years
one child returned after 14 years
one child returned after 16 years

The Victorian Auditor General’s investigations
In March, GPV/KCV met with the Auditor General of Victoria to talk about the new work program being
drafted by the office of the Auditor General. GPV/KCV supported the need for a review of child protection
in Victoria, making the point that the number of complaints by kinship carers levelled against the Victorian
Child Protection Service was increasing and that the system was under-resourced and unable to cope with
the heavy demands placed upon it. In June 2017, the Auditor General announced a new work program
that included some investigations pertinent to the discussion.
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•

Victoria’s child protection system 2019–20: do the reforms to Victoria’s child protection system
enable it to protect children and young people from significant harm caused by abuse or neglect
within the family and ensure the children and young people receive services required to deal with the
effect of abuse and neglect?

•

Educational outcomes for disadvantaged students 2019–20: do disadvantaged students gain
access to programs that support their learning needs?

In the 2016–17 FY a number of reports from authorities that were sent to GPV/KCV were of interest, even
though no related submissions had been lodged by GPV/KCV.

The Same Four Walls report
This enquiry into the use of isolation, separation and lockdowns in the Victorian youth justice system was
released by the Victorian Commission for Children and Young People. Notably, the report states that:
The United Nations special rapporteur of the human rights council has stated that the solitary
confinement of juveniles—defined as the physical and social isolation of individuals who are confined
to their cells for 22 to 24 hours a day—constitutes cruel, inhumane and degrading treatment.
and
Victoria’s Children, Youth and Families Act 2005 only permits the use of isolation in limited
circumstances and never as a form of punishment.
The commission’s report also lists 21 recommendations for improving the circumstances surrounding the
way we isolate children and young people. These recommendations were supported by GPV/KCV, with
the exception of recommendation 10 which reads:
10. That the Victorian Government amends the Children, Youth and Families Act to ensure that all
young people in youth justice centres have at least one hour of fresh air each day.
GPV/KCV believes this is an insufficient guarantee of access to fresh air and that all children and youth
offenders should be placed in a farm-type environment where therapeutic programs are available for their
rehabilitation.

Ending Family Violence: Victoria’s Plan for Change
This report is the Victorian Government’s policy statement about family violence. It comes out on top of the
report of the Victorian Royal Commission, which lists over 200 recommendations for action to prevent and
redress family violence.
GPV/KCV is fully supportive of government action to quell family violence. The Board of GPV/KCV
considered the creation of hubs where families can go to seek early assistance to be a particularly
welcome initiative.
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Surveys
GPV/KCV is committed to conducting surveys of grandparents and publishing the results. This means the
gathering of the views of grandparents is a standard strategy used and is supported by those who
regularly participate. The most important of the surveys conducted is the longitudinal study of kinship
carers.

KCV Longitudinal Study of Kinship Carers
In August, the sixth report of the longitudinal study of kinship care families was released.
This study, established in 2010, follows the lives of 113 kinship carer families. Each year the carers share
news about their lives and the lives of the children/young people for whom they care. Given that the best
outcome arising from kinship care is the wellbeing of the children, it is important this is gauged each year.

Doing well, although many still
facing challenges
Could not be determined
Not doing well, facing severe
challenges
Figure 1: Carers’ assessment of wellbeing of children/young people in their care
When asked, in 2016, to assess the wellbeing of the children/young people in their care, the carers
reported that:
67% (orange coloured wedge in the diagram) of the children/young people are doing well, although
many are still facing challenges
• 24% (yellow in the diagram) are not doing well and are facing severe challenges attached to a wide
range of physical and mental illnesses.
• for 9% (green in the diagram) of children/young people the outcomes could not be determined, but
it could be said that 77% of these were experiencing mental and or physical illness at the time of
last contact.
•
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The survey also attempts to track what happens to young people in the study who have turned 18. The
majority (40 out of 43) of young people in the study who have turned 18 since 2011 are engaged in
positive life experiences. They are:
attending high school or engaged in further education courses, some as challenging as medicine,
archaeology, and psychology
• creating their own families of one or more children and engaged/married but with no children of their
own as yet
• working in full-time employment across the retail, apprenticeships, aged care, and nursing fields.
•

Three young people aged 18 and over who were not engaged in either employment, study or actively
looking for employment have mental and/or physical health issues that prevent them from engaging in an
active working life.

Play as Therapy survey
In April GPV/KCV commenced asking grandparents about play. This survey follows a similar one
completed in 2014. GPV/KCV has firmed up its commitment to promote child-centred pay as a means of
dealing with childhood trauma, and this survey was an attempt to highlight some of the valuable features
of play that grandparents think are missing in the 21st century and to also describe the features new to the
21st century that are beneficial. The report of this survey will be published and released nationally and
internationally.
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Representation on committees
GPV/KCV’s participation in decision-making on committees is taking an increasing amount of time, with
the number of committees attended reaching 18 this financial year, a record high number in comparison to
all previous financial years.
An analysis of the committees attended indicates that:
•
•
•
•

one is a national committee – Families Australia
three deal with general family matters not related to kinship care
15 deal with kinship care matters
four are initiated and managed by GPV/KCV.

Of the 15 committees that deal with kinship care matters:
• five deal with issues of support for carers
• 10 deal primarily with issues related to child welfare.
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Campaigns
Each year GPV/KCV conducts at least one campaign. Most campaigns undertaken span a number of
years so in any given year there is always more than one campaign underway. In the 2016–17 FY five
campaigns were managed: four carried over from the previous year and one, the Home Stretch campaign,
was commenced in this financial year. Two campaigns were internationally based and conducted with
other agencies, while three were state based.

Formation of a WEO
The campaign to have the United Nations establish a World Environment Organisation (WEO) stalled in
the later part of this financial year due to a loss of momentum from within the US, where the campaign
originated. The election of a president who has no commitment to environment protection and has scaled
back all US efforts to protect the environment has given rise to a different set of priorities within the US.

Article 31 – A child’s right to play
The campaign to promote Article 31 of the UN Convention on the Rights of the Child to play is a long-term
campaign being conducted in partnership with number of play organisations, including the International
Play Association (IPA), of which GPV/KCV is a member.

Children’s matters
GPV/KCV’s submission in relation to the review of the amendments to the Children, Youth and Families Act
(CYFA) in March this year was lodged with over 50 other organisations also lodging submissions—36 of
these have been made public.

Adoption
In August, the GPV/KCV Board decided to write to all federal members of parliament to outline concerns
with the approach to adoption being taken in NSW. Of particular concern was the move to advertise
children for adoption on a website. The GPV/KCV Board held firm to its view that it is not appropriate to
fast track adoption and that all options for keeping children within their biological family must be exhausted
before they are placed outside the family. GPV/KCV also lodged a submission to the Law Reform
Commission’s review of adoption legislation in Victoria.

Home Stretch campaign
This campaign, commenced by Angilcare, is designed to have governments extend the leaving age for out
of home care extended from 18 years to 21 years. Kinship carers have long complained that the mental
and emotional health of the young people in their care is such that it is not reasonable to expect them to
leave the out-of-home-care system at age 18.
Within a year, many young people who leave out of home care at age 18 will end up homeless and living
on the streets. Many others continue to live with their kinship carers for years to come because they
cannot cope with the outside world. The financial burdens are enormous.
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Research
Family Finding
GPV/KCV supports this research project, conducted by Berry Street, to train child protection workers to
use a range of strategies to identify members of a child’s extended family before any decisions about the
child’s future are made. The experiences of child protection systems overseas prove how easy it can be to
trace an extended family and how valuable the results of doing so are, with many children kept within their
family rather than removed from it.
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Governance
The peak committee governing all work undertaken by GPV/KCV is its board, which includes
representatives from the general grandparent movement and the kinship care movement. GPV/KCV also
relies on the liaison meetings with DHHS as a strand of governance and scrutiny related to the service
agreement with DHHS.

Board meetings
Four face-to-face meetings of the board were held in the 2016-17 FY (mtgs. # 57-60), with incidental
meetings held as required. Issues spoken about at the board meetings, presented in order of the amount
of time taken contemplating them, were:
•
•
•
•
•
•

reform of kinship care
reform of the Children, Youth and
Families Act
family violence
children in refugee centres
adoption
board code of conduct

•
•
•
•
•

The Victorian state budget
small grants program for kinship support
groups
children’s play
climate change and a world environment
organisation
youth justice

DHHS liaison meetings
GPV/KCV meets regularly with representatives of DHHS to review the achievement of contractual
commitments and to discuss emerging issues related to kinship care. Many issues raised as they emerge
are solved before problems became unmanageable. The accurate advice on technical matters offered
promptly by DHHS at these meetings is important.
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Financial report
Over the past few years there has been an increase in both income and expenditure. The increase in
income is largely due to increases in special purpose grants from DHHS. The increases in expenditure
correlate with the ways in which the work of GPV/KCV has expanded. For example:
• the increase in the amount of travel undertaken over the past three years is due to the increased
number of visits to small groups around the state
• the increase in the grants to kinship care support groups is indicative of the strengthening of the
KVC–support group working relationship
• the increase in consultancy indicates the employment of staff for increased hours and the increased
levels of their remuneration
• the increase in printing is due to the production of the workbooks for the learning circles program.

GPV Budget & Expenditure 2014-2017
$250,000.00

$200,000.00

$150,000.00

$100,000.00

$50,000.00

$-

2014-15

2015-16
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2016-17

Printing 2014-2017
$9,000.00
$8,000.00
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$-

2014-15

2015-16

Grants to support groups

2016-17

2014-2017

$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$-

2014-15

2015-16
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2016-17

Travel/Accom 2014-2017
$9,000.00
$8,000.00
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$-

2014-15

2015-16

2016-17

Consultancy 2014-2017
$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$-

2014-15

2015-16
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2016-17

Income/expenditure statement
Income

Proposed

Actual

Opening balance in bank account

30,297.60

11,334.96

DHS base grant and project grant

85,458.06

179,707.72

1,200.00

650.00

Grant from Permanent Care Payments

00

500.00

Berry Street grant

00

4,000.00

Learning Circles grant

00

20,000.00

Kinship and Foster Training promotion

00.00

350.00

Bank interest

00.00

00.00

116,955.66

216,542.68

Proposed

Actual

150.00

2,137.26

Meeting expenses

1,000.00

2,161.69

Printing – external and internal printing

2,500.00

7,882.56

Telephone

1,500.00

2,298.2

Grants to kinship support groups

2,000.00

2,325.00

300.00

345.00

39,000.00

47,083.25

Travel/accommodation

3,000.00

7,986.55

Internet/email/website

1,500.00

1,908.43

30,000.00

52,000.00

625.66

615.65

14,170.00

19,160.00

Utilities

1,700.00

1,644.19

Consultancy non-GST – project officers

6,000.00

7,512.75

60.00

49.60

10,000.00

6,798.00

250.00

55.80

3,200.00

850.00

Petty cash

00.00

104.16

Learning Circles gifts

00.00

530.92

YMCA camps grant

00.00

5000.00

Learning Circles grant to CSOs

00.00

6000.00

116,955.66

174,449.01

GPV membership/donations

Total income
Expenditure
Office supplies

Training and professional development
Consultancy non-GST – office admin

Consultancy GST – director
Postage and freight
Office rent

Bank fees
ATO payments
Dues and subscriptions
Consultancy GST – bookkeeping/auditor

Total expenditure
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