


comments are not directed at them personally. If you
do pronounce that something is not working properly,
be ready to suggest ways it could be improved.

Represent shared views

Representatives must advocate for the needs of the

greatest number, and present the views of the group

as a whole. This is true even if the representative/s

do not agree with what they are being asked to say.

Therefore, it is important to:

* Rehearse what you are going to say with other
carers so they feel confident with the line of
argument you are going to put on their behalf.

Report back to your base

The people whose views are being represented have

a right to know how negotiations are progressing,

particularly if the need to compromise is evident.

Therefore, it is important to:

+ Keep written records of communications about
your issues

* Report back to the people you represent whether in
person or in writing, giving details of your progress,
both good and bad.

Abide by codes of confidentiality

There are times when information must be kept

within the confines of the negotiation process.
Representatives must use common sense to help them
decide what information may be shared.

Review progress

As the work of representatives progresses new issues

may arise that may affect their choice of tactics. It is

important to openly admit and discuss ways to recover

from failures without assigning blame. Therefore, it is

important to:

+ Use you allies to refine strategies and continue to
gather evidence.

Empower other carers

Representatives should aim to empower carers

and other representatives. Sharing information is
crucial. Sharing ideas about what makes an effective
representative is also crucial.

Stay grounded

Representatives must not be seduced by being members
of committees such as ‘state committees’ or allow
yourself to forget what it is you set out to achieve. The
needs of kinship carers, and the children and young
people in their care should be your primary concern.
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